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“THE CHURCH – SETTLED OR SENT?”

Matthew 10:1-16

We all have our individual concepts of what the church is intended to be.  We all have experiences – whether positive or negative about what makes a “good church,” a healthy congregation vs. one which is less healthy.  Certainly every congregation makes mistakes and has room for improvement!  

In a former church, a call to worship which spoke about people coming from every direction and sitting at table in God’s kingdom read instead, “God’s kitchen!”  Does God have a kitchen?  Gee, I’m not sure.  Another time “good news” in a worship folder became “goof news.”  I know we get a little goofy from time to time!  I’ve also seen “tithes” become “thighs” and “singing” become “sinning” and “meditation” be converted to “medication!” An “Invite a Friend” Sunday became an “Invite a “Fiend” day instead! On one Good Friday here at PCN a prayer was supposed to reference “the shadow of the cross” but I typed it in incorrectly so that it read “the shadow of the crow.”  In fact, following that service someone commented, “I have to go home and read my Bible.  I had no idea crows played a part in the story of Jesus’ crucifixion.”  
Let me throw out two different visions of the Christian Church.  The first is “the settled church.”  Most American churches fall in that category.  In a “settled church” ministry and mission are focused in and around their physical campus.  In fact, for most people, the church is a noun which refers to the physical structure, the building. People come to that site to consume religious goods and services as they search for meaning for their lives.  In the “settled church” leaders employ the “attraction model” of outreach.  The purpose of the congregation is to attract people to Christ and the church by providing meaningful worship and interesting programs.  The goal is to build up the church’s size; to bring increasing numbers of people to the church campus on a weekly basis.  The “settled model” for church is one which focuses the vast majority of the congregation’s efforts and energies and resources on meeting the needs of the existing church family.  Such “settled churches” are very comfortable with the status quo.  

A second vision or model for today’s Christian Church is the “sent congregation.”  For “sent congregations” ministry and mission include far more than what happens at the church campus, but includes the everyday activities of Christians in many different contexts.  Ministry and mission in these congregations are not designed just to meet the needs of its own members (in-reach), but to help meet the needs of those in the larger community (outreach).  A “sent congregation” invests great energy participating in God’s mission in the world.  The “ultimate goal” for a “sent congregation” is not simply to increase the size of the church, but to build for God’s kingdom.  Rather than being a “settled” church comfortable with the status quo, these “sent congregations” see themselves as always “in process” and open to change for the sake of the gospel and for the sake of the world for which Christ died. 


Today’s text addresses this important question about the orientation and goals of ours and every church.  Following the Sermon on the Mount, today’s text is part of the second of five lengthy discourses from the mouth of Jesus in this good news document.  
This is Matthew’s account of the mission of the twelve.  In fact, this is the first and only time in this gospel when Matthew will list the names of the twelve disciples, who represent the new Israel, the new people of God.  If the writer of this good news document is in fact Matthew, he mentions himself late in the list and identifies himself as “Matthew the tax collector” – perhaps a sign of Christian humility. (read Matthew 10:1-16 on p.10 in NT of pew Bibles)

Let me begin by making some basic observations of this text.  What was the “target audience” to whom Jesus sent the twelve on their mission?  At this point Jesus limits the mission of the twelve to the Jewish people.  Why?  This was a strategic decision.  Only the Jewish people looked for a Messiah; they alone at that time were in covenant relationship with God, and thus had the best chance of understanding and responding in faith to Jesus’ messianic ministry.   Matthew’s Gospel ends with Jesus’ command that the gospel be shared with all people, but the first step was to share it with Israel.  
What was the nature of the mission Jesus gave the twelve? It involved two components.  The first was the proclamation that in Jesus the kingdom of heaven, the reign of God had drawn near.  The second component was a healing ministry, addressing the real needs of the people “curing the sick, raising the dead, cleansing lepers, casting our demons” – all of which demonstrated the arrival of God’s kingdom in Jesus.

How does this text challenge our congregation today?  It challenges us to be a “sent” rather than a “settled” congregation!  Through this incident we learn that Jesus wants the church to be others-focused rather than self-focused; to boldly reach out beyond our church walls to share the gospel and address the real needs of people far and near!  


Jesus calls us to be “on the move;” to affirm our corporate identity as “Christ’s sent people.”  Some form of the root verb “apostellein” “to send” occurs three times in these 16 verses!  The first such reference is opaque in English translation but transparent in the original Greek.  In verse 2 Matthew uses the word “apostles” for the one and only time in this whole Gospel.  The writer calls the twelve disciples “apostles.”  Do you know what “apostle” means in the Greek original?  “Sent ones!”  
Just a few short lines later in verse 5 we read, “These twelve Jesus sent out . . .”  Now we see how the apostles came to be known as “sent ones” – Jesus himself sent them out on this mission.  Finally, in v.16 Jesus warned the twelve that they would face opposition when he said, “See I am sending you out like sheep in the midst of wolves; so be wise as serpents and innocent as doves.”
So it’s crystal clear from this text that the church was to be a “sent community, a missional people.”  This means that while we will always care about meeting needs within our existing church family, and always want to attract people to attend worship and other events with us, as much energy as possible will be directed outward to the unchurched and people in need in our community and in the world beyond!
From my perspective we have taken significant steps in recent years and are in transition – moving toward becoming a “sent church” and less of a “settled church.”  We’ve nurtured and expanded our “hands-on” mission projects.  They include an annual youth mission trip, an annual adult/family mission trip, with the goal this year of adding a second, our continual participation in providing monthly meals for low-income persons at the New Beginnings Homeless Shelter and the Mill Street Center.  We’ve grown our free Bible distribution program and taken it to a variety of retail locations to meet people “where they are” as well as provided Bibles to inmates at San Quentin.  We’ve also just begun a partnership with Lynwood Elementary School.  Many of you have signed up to read with children.  Plans are also being made for a staff appreciation lunch and a campus beautification day.  Finally, in recent years we’ve grown our mission budget from 7 – 25% of our total church budget. 

How might PCN act more like a “sent congregation” and less like a “settled congregation?”  We would maintain if not expand our commitment of allocating 25% of our entire church budget to mission programs from which we receive no direct benefit.  We would sponsor more off-campus ministries and programs – going to where the people are instead of always expecting them to come to us.  We would be acutely aware that numerous opportunities for mission and ministry exist outside our church walls.  Our ultimate goal would not be simply enlarging the numbers of people who attend or join our congregation, but striving to build for God’s kingdom.  

How might you affirm your calling to be one of Christ’s “sent people?”  By participating not only in “church work” – important ministry done in and for our existing congregation, but also by participating in “the work of the church” in the wider world; by sharing your faith verbally and by investing time, talent, and financial resources in church and non-profit causes that serve the poor and promote economic justice.  In short - by owning your identity “as a sent person”, representing Jesus Christ, endeavoring to build for God’s kingdom in our community and the world beyond.
Let us pray: Lord, I confess that it’s very tempting to want to be a “settled congregation.”  It’s less risky than being a “sent congregation.”  And yet You call us to move beyond the walls of this and every church building to represent you and work to build for your kingdom in the outside community and world.  Inspire and empower us to live out that challenging commission!  We pray in the name of the One who sends us out – Christ the Lord.  Amen. 
